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Pursuant to county ordinance CCH established a direct access program to ensure uninsured Cook County residents 

who earn up to 200% of the Federal Poverty Level and are not otherwise eligible for public health insurance have 

access to quality healthcare. CCH is leveraging our existing charity care program, Carelink, and building upon the 

infrastructure and operations systems of the CountyCare Health Plan to ensure proper care coordination, provider 

relations, and data analytics while maximizing established community partnerships and linkages. 
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Direct Access Program



The table below contains detail for services provided by CCH’s Stroger Hospital for emergency services related to 

gun shots.

Data as of 02/28/2019
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Fiscal Quarter Patients Total Encounters Total Charges

FY-2017-Q01 279 376 9,684,584$                          

FY-2017-Q02 291 416 9,903,012$                          

FY-2017-Q03 436 626 13,002,027$                       

FY-2017-Q04 353 499 11,061,231$                       

FY-2018-Q01 267 347 6,602,823$                          

FY-2018-Q02 254 295 8,849,367$                          

FY-2018-Q03 304 327 10,931,728$                       

FY-2018-Q04 203 232 6,409,972$                          

FY-2019-Q01 152 184 5,178,262$                          

Fiscal Year Patients Total Encounters Total Charges

FY-2017 1,247 1,917 43,650,853$                       

FY-2018 969 1,201 32,793,891$                       

FYTD-2019 152 184 5,178,262$                          

Gun Shot Data



• On February 20, CCH hosted the first Research and Innovation Summit: Tackling the Opioid Epidemic, which 

brought together key stakeholders from across the city, county and state to talk about what CCH and our partners are doing to

address the issues impacting our communities. The summit provided an opportunity for stakeholders to learn about CCH’s 

Substance Use Disorder programs and provided a space for people to engage and collaborate to develop actionable plans to 

address this critical issue. CCH hosts the next Research and Innovation Summit – Housing is Health – on May 22.

• Congratulations to the Ruth M. Rothstein Core Center team for receiving an award from the AIDS Foundation of Chicago 

(AFC) at their annual meeting for 20 years of partnership and setting the pace to advance health equity and justice in Illinois.

The CORE Center was established as a partnership between CCH and Rush University Medical Center two decades ago. Since it 

opened its doors in 1998, the CORE Center has remained one of the largest providers of HIV/AIDS care in the United States. 

The mission of the CORE Center is to provide the highest quality of care for persons and families affected by infectious diseases.
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The CORE Center and CCH are proud partners of Getting to Zero Illinois, an initiative to end the HIV epidemic in the state by 
2030. The initiative was developed in collaboration with community-based organizations, healthcare providers, government 
agencies, people living with HIV and other committed community members. Getting to Zero can be achieved by getting 20 
percent more people living with HIV virally suppressed and getting 20 percent more people vulnerable to HIV on pre-exposure 
prophylaxis (PrEP).

Administrative 



• Through February 7th, CCH’s Fresh Truck partnership with the Greater Chicago Food Depository (GCFD) has resulted in 163 

visits to 12 CCH health centers – Austin, Cicero, the CORE Center, Cottage Grove, Englewood, Logan Square, Near South, Oak 

Forest, Prieto, Robbins, Woodlawn, and Provident/Sengstacke. The inaugural Fresh Truck visit to CCH’s new Arlington Heights 

Health Center will take place on March 21. This is the last of CCH’s community health centers to schedule Fresh Truck 

distributions. 

• CCH Fresh Markets have moved indoors for the winter. The Fresh Market schedule is listed below, note updated dates and 

times: 

• Oak Forest Health Center on Wednesdays, 9am-2pm

• Robbins Health Center on Thursdays, 11am-3pm

• Cottage Grove Health Center on Fridays, 9am-2pm
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Collectively, the Fresh Truck distributions have resulted in the provision of fresh fruits and vegetables to 21,107 individuals, 
representing 69,600 household members, totaling more than 440,000 pounds of fresh produce. Most of the individuals 
benefiting from the Fresh Truck screened positive for food insecurity at a CCH health center visit.

Fresh produce is supplied by Black Oaks Center, a nonprofit that seeks to create a just, holistic, and local food system through
education, entrepreneurship, and access to healthy, affordable foods. CCH partners with Experimental Station’s Link Up Illinois
Link Match program to offer SNAP users with a match on all purchases at CCH Fresh Markets, up to $20/market/week.



• Governor Pritzker delivered his first budget address on February 20. 
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For the state fiscal year 2020 budget, Pritzker proposed $1.1B in new revenues including an assessment on health insurers,
which includes Medicaid managed care plans; regulating recreational marijuana; an expanded tax on video gaming and
regulating sports betting; a new e-cigarette tax as well as increasing the existing cigarette tax and capping the retailer’s discount; a
new plastic bag tax, and phasing out the private school scholarship credit.

The proposed budget is mostly a maintenance budget, but includes modest increases to early childhood education, public universities
and community colleges, Monetary Award Program (MAP) and Aspirational Institutional Match Helping Illinois Grow Higher
Education (AIM HIGH) college financial assistance and scholarship programs, as well as increasing eligibility for the child care
assistance program.

At the health and human services agency budget briefings, the Department of Health and Family Services (HFS) shared that their
FY2020 budget assumes that more than 75% of Medicaid beneficiaries statewide will be in managed care, includes funding for new
positions to support behavioral health, and that Integrated Health Homes (IHHs) will start in the new fiscal year, specific
date TBA.

The Illinois Department of Human Services’ (DHS) budget includes additional funding for expanded child care assistance
eligibility (to 200% FPL), and an additional $107M to offset the increased costs to vendors due to the state minimum wage increase.

The Illinois Department of Public Health’s (IDPH) budget includes an additional $6M to address childhood lead poisoning, $15M
in continued capital funding to remove sources of lead exposure from homes of children with elevated blood lead levels, and
flat funding of the local health protection grants, which fund CCDPH and other state-certified local health departments.

Legislative - State



• Dr. Ngoze Ezike has been appointed to serve as the Director of the Illinois Department of Public Health. Dr. Ezike is a board-

certified internist and pediatrician who has practiced at Cook County Health for more than 15 years. She most recently served as

an attending physician at the Juvenile Temporary Detention Center. Dr. Ezike’s appointment requires Senate confirmation. 

• Grace Hou has been appointed to serve as the Secretary of the Illinois Department of Human Services (DHS). DHS administers 

a number of public benefits programs, including the Supplemental Nutrition Assistance Program (SNAP), the Women, Infants, 

and Children Program (WIC), as well as cash assistance. Ms. Hou currently serves as President of Woods Fund Chicago and 

previously served as an Assistant Secretary at DHS from 2003 through 2012. Her appointment requires Senate confirmation. 

• In February 5, the President addressed a joint session of Congress on the State of the Union. Significantly, the President 

announced an ambitious initiative to end the HIV/AIDS epidemic in the United States by 2030. The plan aims to cut 

the infection rate by 75 percent in five years and 90 percent in the next ten years. The plan promises to direct new resources to 

48 counties, Washington, DC, San Juan, Puerto Rico and seven largely southern states which account for most new infections. 

Cook County is one of the 48 counties on the target list.
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Legislative - Federal

If approved by Congress, the plan would fund increasing investments in geographic hotspots through existing programs, such as
the Ryan White HIV/AIDS Program, and a new program through community health centers that would provide PrEP to people 
with the highest risk of infection. It would also support using data to identify where HIV is spreading the fastest in order to guide 
prevention, care and treatment actions at the local level. Finally it would also fund the creation of a local HIV “HealthForce” in the 
targeted communities.



• In addition to efforts to delay the statutory Medicaid DSH cuts, we are monitoring a number of Medicaid actions in the states. 

o On February 4, the Idaho Supreme Court upheld the state’s Medicaid expansion, which was approved by 61 percent of the 

voters in a statewide ballot initiative. This clears the way for the state to implement the ACA expansion in Idaho.

o On February 11, the Governor of Utah signed a bill which would replace the full ACA Medicaid expansion which had been 

approved by voters in the November election with a partial expansion, covering only those up to 100 percent of the federal 

poverty limit. If CMS does not grant the state the waiver for a partial expansion the legislation triggers an automatic full 

expansion, but with work requirements. CMS has not, to date, approved a partial expansion under the ACA.

o The Nebraska legislature is currently debating how to fund the expansion which was also approved by the state’s voters in 

November.

o The Governor of Georgia has signaled that he would support a partial expansion, with some conditions.

• Senator Doug Jones (D-Ala.) and Representative Terry Sewell (D-Ala.) have both introduced legislation to entice the remaining 

non-expansion states into the expansion by offering them the same enhanced federal match that was in the ACA for the first three

years of expansion.

Protection of Medicaid remains a key priority for CCHHS at both the State and Federal level.
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Finance Metrics



* Year to Date (1 month) Pension Liability per GASB 11

Income Statement for the One Month Ending Dec-2018 (in thousands)
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Revenue Cycle Metrics
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System Payor Mix by Visit

All Medicare = 17% 

All Medicaid = 34%



Human Resources Metrics
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Open Vacancies

Does not include Consultants, Registry and House Staff 



Include Consultants, Registry and House Staff 

FY18 data is through 01/31/2019 17

Turnover



1 Credentialed Positions: Physicians, Psychologists, Physician Assistant I, and Advanced Practice Nurses
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Average Time to Fill



864 vacant positions
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Filling Vacant Positions



Managed Care Metrics



ACA: Affordable Care Act ICP: Integrated Care Program

FHP: Family Health Plan MLTSS: Medicaid Long-Term Service and Support

* At 4% attrition during open enrollment (15% last year).
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Monthly Membership as of February 7, 2019
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Managed Medicaid Market

Notes: Continuous attrition of HealthChoice Illinois enrollment overall; down 13,012 in Cook County Nov. to Dec. alone.

Since Jan. 2018; HealthChoice Illinois has lost 117,990 enrollees (10%) in Cook County.

Illinois Department of Healthcare and Family Services December 2018 data

* Only operating in Cook County



*
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Call Center & Encounter Rate

Overall Care

Claims Payment Management Performance

* Health Risk Screen/Health Risk Assessment

CountyCare’s high risk percentage exceeds the State’s requirement of 2% for FHP and 5% for ICP



Quality & Patient Safety
Metrics
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Thank you.


